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Medical Center Area Planning Team
Meeting #8
Wednesday, January 16, 2019

San Anftonio Medical Foundation Office

10:00 AM- 12:00 PM
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Meeting Agenda & Objectives

e Welcome and Introductions

Neighborhood Profiles & Priorities Approach

Recommendations for:

— Amenities & Infrastructure
— Mobility
Digital Design Charrette Results

Next Steps




Project Phase Update

Analysis & Visioning
Existing conditions research; vision/goals framework;
stakeholder input; Community Meeting #1

Summer through
Fall 2017

Plan Framework

Opportunity areas; catalytic projects; develop Plan Fall 2017 through
elements; stakeholder input; Community Meeting #2 Winter 2019

Recommendations & Implementation |
Strategies Action and phasing strategies; draft Plan Spring 2019

elements; stakeholder input; Community Open House

Documentation & Adoption

Spring through
Public Hearings, adoption, final summary and ePlan Prig J

Summer 2019
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Neighborhood Profiles & Priorifies —
Revised Approach for Medical Center Area
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Draft Plan Recommendations:
Infrastructure & Amenities
Mobility
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Amenities and Infrastructure

ADD MAP IMAGE and Recommendation Bullet Points



Mobility

Vision Zero (eliminate all traffic fatalities
and severe injuries)

* Analyze crash data
Complete the multimodal network by
leveraging existing assets to implement
critical connections
Manage transportation demand by
creating walkable places and supporting
vehicular flow
Support VIA Rapid Transit Corridor
service by prioritizing transit supporting
policies
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Digital Design Charrette Results
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TOMORROW
Next Steps



Coming Up...

* Medical Center Area Regional Center Plan Public Draft — March 4t
* Planning Team #9 — Mid-March

e Community Meeting #3 — Mid-March

e Comprehensive Plan Committee — May 7t or May 14t

* Planning Commission Briefing —June 12t"

* Planning Commission Hearing — June 26t

 City Council Briefing — August 7th

 City Council Hearing — August 29t
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